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At Warakirri, sustainable agricultural practices have always been considered 
fundamental in our role to maximise long-term value and generate competitive 
returns. Over the past year, we have continued to embed sustainability into the 
way we do business. This year, we were proud to announce the addition of a 
new asset for the Fund, taking the strategy beyond a A$150m portfolio value 
milestone. The 160-hectare acquisition brings together two nearby holdings in 
the Riverina’s Murrumbidgee Irrigation Area, adding to the Funds citrus exposure 
while significantly enhancing geographic spread and diversifying climate, water and 
counterparty exposures. The deal brings a new tenant partner to the Fund - Eureka 
Farms Australia, a subsidiary of long-time citrus industry farm manager, Southern 
Cross Farms (SCF) supported by a significant and highly regarded packer/marketer 
Mildura Fruit Company (MFC). SCF is a horticultural manager and operator with over 
30 years of experience operating horticulture and viticulture assets, who take pride in 
running efficient, safe, sustainable and profitable farms that provide a great return 
to investors.

Over the past year, we also expanded the Fund’s berry investment at our Southbrook 
property in Western Australia, in partnership with Costa Group. A leader in 
Australian fresh produce, Costa Group are not only a best-in-class berry producer 
and great steward of this Fund asset, but a business dedicated to improving the 
communities in which they operate and contributing to a sustainable food and 
grocery supply chain in Australia. We’re excited to be building on this relationship.

We’re proud to work with tenant partners who demonstrate a strong commitment 
to sustainability and are both active collaborators and valued contributors to our 
objectives. This year, Warakirri commenced a program of surveying tenants on 
sustainability-related management practices to improve performance monitoring 
against our leased asset objectives, set a benchmark for further cooperative efforts, 
and guide new sustainability initiatives across our portfolio. 

We continued to maintain certification to the Leading Harvest Australia Farmland 
Management Standard, which provides external assurance to our clients over 
our sustainable business practices and approach to continual improvement. Our 
report highlights joint initiatives undertaken throughout the year to improve the 
performance of our assets and the impact of our investments.

We recognise we need to continually improve our sustainability performance 
and reporting, particularly in the face of increasing regulation and stakeholder 
expectations. Over the coming twelve months, we will continue to deliver on our 
commitments in a measured and meaningful way to ensure we grow and protect  
the wealth of our investors. We look forward to reporting progress again next year. 

We appreciate your interest in our Sustainability Report and welcome your feedback. 

Steve Jarrott  
Portfolio Manager, Warakirri Diversified Agriculture Fund

Foreword from the Portfolio Manager 
We are pleased to present our second Warakirri Diversified Agriculture Fund Sustainability Report. This report is a supplement to 
our Warakirri Asset Management Sustainability Report. Together, these two documents provide an overview of our approach to 
sustainability at the corporate level and individual fund level, including our performance over the past year.

Acknowledgement of Country 
Warakirri acknowledges the Wurundjeri Woi-wurrung and Bunurong Boon Wurrung peoples of the Eastern Kulin 
as the Traditional Custodians of the lands where our head office is situated. We also acknowledge the Traditional 
Custodians of the lands where our people work across the country and where our agricultural assets are located. 
We pay our respect to their Elders – past, present, and emerging – and honour the unbroken spiritual, cultural and 
political connection they have maintained to these unique places for more than 2000 generations.
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*Considered material, reported by tenant partners

*Self-reported by tenants, Tenant Partner Sustainability Survey August 2025 
**Applicable tenant partner only 

FUND OVERVIEW
Warakirri acts as trustee and investment manager of the Warakirri Diversified Agriculture Land Trust and Warakirri Diversified Agriculture Trading Trust (together, Diversified 
Agriculture Fund). Warakirri’s Diversified Agriculture Fund has been established to offer investors unique access to investment grade agricultural properties with an attractive 
and stable income profile. The Fund acquires, develops and owns a diversified portfolio of investment grade Australian agricultural assets and leases these to high quality 
agricultural businesses (tenant partners).

Warakirri incorporates sustainability considerations into acquiring and developing agricultural assets; and leasing agricultural assets to tenant partners. Sustainability 
considerations are consistent with Warakirri’s Sustainability Policy and in line with client expectations. Certification to the Leading Harvest Farmland Management Standard 
provides external assurance to our clients over our approach to sustainable business practices.

Warakirri’s Diversified Agriculture Fund does not invest in tobacco, hemp and cannabis, palm oil, planned or historic deforestation activity of old growth or native forests,  
or short hold farmland investments held for less than 12 months.

Portfolio Schedule of Investments, 30 June 2025

Asset Tenant partner Crop type
Total  

area (ha)

1  Southbrook Berries Costa Group Berries 59

1  Southbrook Citrus Moora Citrus Citrus 140

2  Mills Lane Dicky Bill Vegetables 286

3  Drinan Farms Dicky Bill Vegetables 199

4  Graylands Mill Reid Stockfeeds Ag Industrial 2

5  Chromy Estate Endeavour Group Vit-Wine 161

6  Mondall Bright Light Group Nuts 425

7  Smithbrook Estate Fogarty Wine Group Vit-Wine 158

8  Amadeus Vineyard Fogarty Wine Group Vit-Wine 97

9  Budwood Citrus Eureka Farms Australia Citrus 189

TOTAL 1,716

WARAKIRRI DIVERSIFIED AGRICULTURE FUND 

KEY PERFORMANCE INDICATORS
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Sustainability considerations are incorporated into the investment process for all new property acquisitions made by Warakirri 
on behalf of the Fund.

Beyond our own agricultural management expertise, 
Warakirri has a national network of field advisors, 
consultants and industry bodies who are utilised  
on a deal-by-deal basis for specific due diligence, 
research and analysis of properties and related 
capital projects. In addition to economic and 
investment assessments, our due diligence program 
interrogates factors across a range of topics:

Environmental 
Environmental due diligence (EDD) assessments are 
undertaken by independent specialists to identify 
potential environmental risks for a given site. The 
assessments also provide advice regarding actual 
material environmental risks, liabilities or constraints 
that may be associated with the acquisition and 
continued operation of the asset. 

Ecological 
Ecological assessments are undertaken by 
independent specialists to inform Warakirri of 
potential ecological values present on a site, and to 
identify potential impacts and constraints associated 
with the purchase and/or continued operation of a 
property in the context of local, state and federal 
policies and legislation. The assessment also provides 

Warakirri with a register of threatened flora and 
fauna species that have been recorded or may  
be present on an asset, together with advice on  
best practice management for the conservation  
of sensitive areas. 

Workplace Health and Safety 
Workplace Health and Safety assessments include 
infrastructure as well as fixed plant and equipment, 
with the objective to identify non-compliance and 
areas of improvement associated with the Workplace 
Health and Safety (WHS) Act 2020 and Workplace 
Health and Safety (General) Regulations 2022, as well 
as other relevant legislation. These assessments also 
consider Warakirri’s own health and safety standards 
across the broad portfolio of agricultural properties 
we manage and our long-term commitment to 
maintaining a safe working environment.

Water and Irrigation 
Technical water and irrigation due diligence includes 
an independent assessment of historical water usage 
and forecasting, water availability, conservation and 
allocation modelling, as well as a comprehensive 
assessment of the irrigation infrastructure and 
benchmarking to industry best practices. These 

assessments specifically investigate opportunities for 
improvement in both water and energy use efficiency 
across irrigation systems. 

Agricultural 
Agricultural advice is provided by sector leading 
consultants specialised in the relevant asset and 
production system. These assessments include 
agricultural management, production and yields, 
input efficiency, pest and disease risk, climate risk, 
and a range of soil related considerations, including 
health, nutrition, depth, drainage and suitability for 
the production system in question.

Climate 
Climate change risk is assessed with the assistance 
of sustainability consultants, together with data 
from the Bureau of Meteorology (BOM) and CSIRO, 
Australia’s national science agency. This includes 
climate change modelling; climatic risk assessment; 
analysis of rainfall, temperature, evaporation, wind 
and frost. 

During the reporting year, Warakirri undertook due 
diligence on the new Southern Cross Farms acquisition.

Acquiring and developing 
agricultural assets 
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Environmental and ecological assessments were 
undertaken as part of the acquisition due diligence 
process for ‘Amadeus Vineyard’ and ‘Smithbrook 
Estate’ in Western Australia, tenanted to Fogarty 
Wine Group (FWG). The assessments are designed 
to inform Warakirri of environmental constraints or 
liabilities present on the assets, while also identifying 
opportunities to preserve and enhance the local 
environment. 

As part of this assessment Warakirri has established 
a register of threatened flora and fauna species 
recorded or possibly present at each site and  
received advice on best practice management  
for the conservation of sensitive areas.

The assessments noted that both sites contain areas 
of native vegetation, including Marri-Jarrah and 
Karri-Blackbutt forests. These natural assets provide 
particularly valuable habitat for native fauna and 
serve as ecological corridors in fragmented landscapes. 

Three endangered or vulnerable cockatoo species – 
Baudin’s Cockatoo, Carnaby’s Cockatoo, and the Forest 
Red-tailed Black Cockatoo – were identified as likely  
to forage within both estates due to the presence  
of suitable habitat. 

Key recommendations to support native species  
and habitats have been adopted and integrated  
into sustainable operations onsite by FWG, with  
a particular focus on maintaining native vegetation. 
This reflects our collaborative approach to resource 
management, highlights FWG’s shared commitment  
to land stewardship and underscores the opportunities 
for ongoing biodiversity conservation across 
Warakirri’s Diversified Agriculture Fund assets. 

CASE STUDY 1

ENVIRONMENTAL AND ECOLOGICAL DUE DILIGENCE 
INTEGRATING FINDINGS INTO ONGOING OPERATIONS



Diversified Agriculture Fund Sustainability Report 2025

Page 8

Diversified Agriculture Fund Sustainability Report 2025

Page 9

Southbrook Berries - blueberry expansion 

In partnership with Costa Group, this 

year the Fund has invested in a blueberry 

expansion project at our Southbrook 

property in Western Australia. Increasing 

the productive footprint of this asset 

by approximately 20%, this project 

established an additional 10 hectares 

of blueberries grown exclusively in pots 

under a protected cropping system. State 

of the art materials and infrastructure 

were utilised to erect 134 new poly tunnel structures on what was otherwise 

vacant, under-utilised land historically used for low value tree fruit 

production. 

In a significant transition to a higher and better use of land and water 

resources, the new development comprises over 35,000 100% recyclable 

white and terracotta pots, superseding historically utilised black pots to 

help with heat mitigation. Plant water and nutrition requirements will be 

delivered by 140,000 emitters that provide precise irrigation and fertigation 
directly into each pot, reducing water requirements in comparison to older 
developments and the tree fruit production system historically practiced on 
this land. Supplying the irrigation system, each ground water bore utilised  
on the site has capped flow rates to ensure that over pumping does not occur.  

Moving with technology, the new tunnels constructed for this development 
have higher strategic venting to improve airflow and have been covered with 
white shade cloth, which reduces heat stress, promotes bee movement and 
further contributes to lower water use. These innovations also help to create 
a better working environment for people during the summer period.  

And while increasing productivity, efficiency and quality of their farming 
system, Costa estimates 90% of the infrastructure employed across this 
development will have the capacity to be re-cycled or repurposed at the end 
of its useful life. 

The Southbrook blueberry expansion project represents a significant 
investment in infrastructure and technology by both Warakirri and Costa 
Group to ensure high quality and sustainable food production continues  
to occur on the site. 

CASE STUDY 2

SUPPORTING SUSTAINABLE AGRICULTURE AT SOUTHBROOK

CAPITAL PROJECTS

Warakirri monitors the performance of Fund properties in partnership with tenants and undertakes capital works to optimise assets and 
improve their performance over time.

Over the past year, the Fund has invested in a number of capital projects with a specific focus on sustainability. Examples featured in the following case studies include new 
technology for efficient production systems and water use, best practice fuel storage upgrades and a composting system at the Fund’s Chromy Estate asset to capture and return  
wine waste to the vineyard. 

Investment in a self-bunded diesel fuel tank  
In partnership with Moora Citrus, the Fund has also invested in self-bunded 
fuel storage tanks at the neighbouring Southbrook citrus orchard. This 
project brings the asset up to best practice fuel and chemical storage 
standards and reinforces Warakirri’s commitment to managing and  
storing fuels according to regulatory requirements and advanced spill 
management standards for the protection of employees, farm labour,  
and the environment. 

Self-bunded tanks are built with a double-wall design – an inner tank that 
holds the fuel and an outer tank that acts as a built-in containment system. 
The structure eliminates the need for external bunding and significantly 
reduces the risk of fuel leaks, protecting surrounding soil and groundwater 
from contamination. This is particularly important at Southbrook with 
groundwater located at only 30 metres below the surface. 

By enabling secure on-site fuel storage, the investment also reduces the 
frequency of fuel deliveries, lowering transport-related emissions and 
contributing to a smaller carbon footprint. The tank complements other 
sustainability-focused upgrades at Southbrook, including previously installed 
precision irrigation systems and 100kW solar system. 

The project reflects Warakirri’s ongoing effort to enhance the environmental 
performance of its agricultural assets while supporting tenant success 
through responsible infrastructure investment. 
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CAPITAL PROJECTS (CONT)CAPITAL PROJECTS (CONT)

In 2025, the Fund’s Chromy Estate asset in 
Tasmania became the site of an innovative agtech 
demonstration project aimed at enhancing 
irrigation management in viticulture. 

In partnership with SWAN Systems, AgLogic, 
Wine Australia, and the Tasmanian Agricultural 
Productivity Group (TAPG), the project introduced 
a data-driven approach to vineyard irrigation – 
building on existing practices and evolving them 
through the integration of real-time environmental 
data and digital tools.

The vineyard team had long relied on experience-
based irrigation scheduling. With increasing 
variability in seasonal conditions there was a need  
for more dynamic and responsive tools. SWAN 
Systems was deployed as a central platform to 
provide predictive insights and support decision 
making by integrating:

•	 Soil moisture and weather data from AgLogic 
sensors

•	 Irrigation system data from MAIT controllers

•	 Satellite imagery (NDVI) to monitor vine vigour.

These inputs fed into SWAN’s scheduling engine, 

generating tailored irrigation plans aligned with 

soil types, crop stages, and seasonal conditions. 

Weekly and fortnightly reviews with SWAN and 

AgLogic enabled fine-tuning of crop coefficients 

and irrigation strategies.

The season’s data revealed a strong alignment 

between irrigation applied and actual crop water 

demand, including rainfall and stored reserves.  

This precision helped maintain optimal soil moisture 

levels during key growth stages, supporting 

balanced canopy development and consistent fruit 

quality. The system’s responsiveness to weather 

events, such as a 100 mm rainfall during flowering, 

demonstrated its value in adapting to real-time 

conditions. NDVI imagery further enhanced 

visibility into vine health, enabling proactive 

adjustments that improved yield uniformity and 

resource efficiency.

This initiative exemplifies the tenant’s commitment 

to sustainable agricultural practices and innovation 

within the Fund.

Also in Tasmania, Warakirri recently commissioned a 
comprehensive soil survey for land owned by the Fund in 
order to assess the suitability for agricultural expansion and 
to inform sustainable land management practices. Findings 
from this work are now being used to inform potential 
expansion of agricultural production area.

Typical of the detailed process we employ for new crop 
developments, this investigation involved the excavation of 
104 soil pits on a 75 x 75 metre grid. Pits were dug to depths 
of 1.3–1.5 metres. Soil samples were collected from every 
pit for testing of electrical conductivity (EC), pH (water), 
slaking class, and dispersion class at three depths: 0–10 cm, 
30–40 cm, and 70–80 cm – totalling 312 samples. In addition, 
10% of pits were selected for full horizon sampling and 
laboratory analysis, yielding 40 samples. 

This detailed geospatial and chemical profiling enabled 
the identification of key soil types, drainage impediments, 
and chemical constraints. Mapping of dispersive subsoils 
and carbonate-rich layers supported targeted amelioration 
strategies. 

Readily Available Water (RAW) and Effective Rootzone 
Depth (ERZ) were calculated for each pit to ensure sufficient 
rooting space for sustainable crop development. The survey 
also mapped drainage impediments and proposed a multi-
tiered drainage strategy. These measures are designed to 
mitigate waterlogging, improve trafficability, and support 
uniform irrigation scheduling. The survey also identified 
recommended compost application to enhance organic 
matter and microbial activity, as an intervention to support 
long-term soil fertility and reduce reliance on inputs. 

Alongside the soil work, an irrigation water budget was 
developed using local evapotranspiration data, confirming 
that rainfall contributes significantly to crop water 
requirements, with supplementary irrigation needed during 
drier months to enhance water efficiency. 

This soil survey exemplifies how detailed soil analysis 
can guide sustainable land development. By integrating 
soil health metrics, water budgeting, and amelioration 
strategies, Warakirri Asset Management ensures that 
agricultural expansion aligns with the Diversified Agriculture 
Fund’s commitment to long-term productivity and 
environmental stewardship. 

CASE STUDY 3

SMARTER IRRIGATION AT CHROMY ESTATE 
HARNESSING AGTECH FOR PRECISION VITICULTURE

CASE STUDY 4

SOIL ANALYSIS 
INFORMING SUSTAINABLE LAND MANAGEMENT
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Leasing agricultural assets  
to tenant partners 
Sustainability considerations are a critical element of the 
Warakirri tenant partner selection criteria for all Fund assets. 
Our asset management and investment team incorporate a 
range of environmental, ecological, climate, health and safety, 
and governance considerations into our tenant due diligence 
and screening process. 

All tenant partner relationships are subject to Independent and External Tenant 
Counterparty Due Diligence, which includes an assessment of the governance of 
the business and “fit and proper person” tests for directors and key management. 
This process also includes an assessment of the tenant’s commitment to 
sustainability and farmland stewardship, their environmental track record and 
engagement with local communities.

A range of specific sustainability obligations are incorporated into our lease 
agreements and ongoing monitoring to track performance and stewardship of 
Fund assets. Each of the existing tenants in this Fund share a strong commitment 
to sustainable farming practices and continual improvement. All of our tenant 
partners participate in one or more relevant industry certifications and/or 
assurance programs.

Fair Farms 
Fair Farms is an Australian training and certification program helping growers 
improve their compliance with workplace laws and to demonstrate to buyers 
and the community that they treat workers in a fair, ethical, and responsible 
manner. Fair Farms is developed and implemented by Horticulture peak 
industry body Growcom, with support from the Federal Department of 
Agriculture, Fisheries and Forestry, AUSVEG, Fresh Markets Australia and  
the National Farmers Federation - Horticulture Council. 

Source: www.fairfarms.com.au

Freshcare
Freshcare is an Australian-owned and operated company providing 
internationally recognised assurance standards for the fresh produce and wine 
grape industries. Freshcare standards help Australian producers demonstrate 
their capacity to grow, pack, and distribute safe, sustainable, quality produce 
for customers and consumers worldwide. Freshcare is funded through 
participation, with all proceeds going back into the research, development, 
and science on which we’re founded to assure continuous consumer safety  
and environmental stewardship. 

Source: www.freshcare.com.au

GLOBALG.A.P. (Good Agricultural Practices)
GLOBALG.A.P. is a brand of smart farm assurance solutions for the certification 
of agriculture, aquaculture, and floriculture production processes – fostering 
safer and more responsible farming practices in over 130 countries worldwide. 
Gaining GLOBALG.A.P. certification demonstrates to consumers and retailers a 
commitment to safe, sustainable food production. GLOBALG.A.P. standards are 
developed in collaboration with representative stakeholder groups, including 
technical working groups, focus groups, and public consultation. 

Source: www.globalgap.org

Sedex 
Sedex is a global technology company that specialises in data, insights and 
professional services to empower supply chain sustainability. Sedex provides 
suppliers with a platform to report ESG performance and showcase responsible 
practices to buyers, strengthening transparency across the supply chain. 

Source: www.sedex.com

Sustainable Winegrowing Australia (SWA) 
Sustainable Winegrowing Australia is Australia’s national program for 
grapegrowers and winemakers to demonstrate and continuously improve 
their sustainability in the vineyard and winery through the environmental, 
social and economic aspects of their businesses. The program takes a holistic 
approach to managing, supporting and promoting sustainability. The program 
is administered by the Australian Wine Research Institute with governance, 
endorsement and active support from Australian Grape & Wine and Wine 
Australia. The program is modelled on global best practices and aligned to the 
United Nations Sustainable Development Goals. 

Source: www.sustainablewinegrowing.com.au

Other relevant certifications, assurances and alliances tenant partners may  
be covered by include:

•	 Harmonised Australian Retailer Produce Scheme (HARPS)

•	 Hazard Analysis and Critical Control Points (HACCP)

•	 Safe Quality Foods (SQF)

•	 Wine Industry Sustainable Packaging Alliance (WISPA)

KEY INDUSTRY CERTIFICATIONS AND ASSURANCE PROGRAMS

Mandarins, Budwood 

www.fairfarms.com.au
www.freshcare.com.au
www.globalgap.org
www.sedex.com
www.sustainablewinegrowing.com.au


*Not applicable to Reid Stockfeeds.

**No geological or culturally significant sites identified on current properties

Bold = Key Performance Indicator 
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Tenant Partner Sustainability Survey
This year, Warakirri commenced a program of surveying tenants to assess their sustainability-related management practices and 
initiatives on Fund assets against lease objectives and those of the Leading Harvest Farmland Management Standard. Through  
the survey and ongoing engagement with tenant partners the Fund aims to improve performance monitoring against leased  
asset objectives, set a benchmark for further cooperative efforts and guide new sustainability initiatives across the portfolio.  
In the first year, 8 out of 8 tenants self-reported.

Tenant Partner Sustainability Survey 2024-25, August 2025

Tenant partner sustainability practices
% Total area (ha) 

covered

Sustainability 
oversight

Relevant industry best-practice certifications 100%

Written commitment to sustainable agricultural production and asset stewardship, including a list of goals to balance 
economic, environmental and social factors

39%

Process or practices to identify and respond to economic, environmental and social risks and opportunities 100%

No environmental related incidents of non-compliance with applicable national, state and local laws, statutes and regulations 100%

Exposed to mandatory climate reporting in relevant jurisdiction 13%

Commenced reporting disclosures outlined by the Recommendations of the Taskforce on Nature-related Financial Disclosures 9%

Agricultural 
practices

Monitors soil condition and health characteristics* 100%

Implements practices to at least maintain, if not enhance soil health* 100%

Programs in place to manage the use of fertilizers, soil amendments, and other inputs in line with best practice* 100%

Measures in place to apply climate-smart agricultural practices* 36%

Production system includes variety in crop species, and/or companion crops that promote crop diversity* 58%

Selects, uses, and stores crop protectants according to label instructions and regulatory requirements* 100%

Implements practices to conserve water resources and manage water use efficiently 100%

Implements an Integrated Pest Management program 72%

Implements practices to minimise solid and hazardous waste 85%

Tenant Partner Sustainability Survey 2024-25, August 2025

Tenant partner sustainability practices
% Total area (ha) 

covered

Energy  Utilises renewable energy sources 60%

 Implements practices to conserve energy resources 77%

GHG Emissions  Accounts for greenhouse gas (GHG) emissions 39%

 Formally offsets greenhouse gas emissions through the purchase of carbon offsets 0%

 States a net zero target or ambition to reduce GHG emissions 24%

Nature Implements specific practices to enhance biodiversity* 29%

No deforestation activities on land leased from Warakirri Asset Management 100%

People and 
communities

Maintains a policy of community engagement for the region/s in which it operates 24%

Manages geological or culturally significant sites across the assets under management** n/a

 Officially recognises and employs practices that respect the rights of local communities and indigenous peoples 43%

 Maintains policies and procedures to ensure a safe and respectful working environment 100%

 Provides appropriate training for staff and contract workers 100%
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TENANT PROFILE

FOGARTY WINE GROUP

Warakirri Diversified Agriculture Fund is proud to partner with Fogarty Wine Group (FWG) on two established vineyards in Western Australia, known as ‘Amadeus Vineyard’ 
and ‘Smithbrook Estate’, located in the highly sought after and productive regions of Margaret River and Pemberton, respectively. Supported by reliable climate and water, 
these vineyards produce premium grapes for the FWG brands. Both vineyards achieved Sustainable Winegrowing Australia (SWA) certification in February 2025.

FWG is one of Australia’s leading premium 
wine producers, with a strong commitment to 
sustainability and environmental stewardship. 

Founded by Peter Fogarty, FWG is a family-owned 
business headquartered in Western Australia. The 
Group’s portfolio spans six distinct winegrowing 
regions across four states, including Western 
Australia, Tasmania, New South Wales, and Victoria, 
producing award-winning wines under brands such 
as Deep Woods Estate, Millbrook Winery, Dalwhinnie 
Wines, Lowestoft and Lake’s Folly. 

Commitment to Sustainability  
Fogarty Wine Group’s sustainability strategy is built 
around continuous improvement and responsible 
land stewardship as part of striving to continually 
improve their ecological footprint in order to develop 
a legacy for future generations.

FWG’s Framework has three key pillars: Climate  
and the environment, People and communities  
and to Produce wine in a sustainable manner.  
Their approach includes: 

• 	Memberships & Certification 
	 FWG is a member of Sustainable Winegrowing 

Australia (SWA), a national program aligned 

with the UN Sustainable Development Goals. 
Deep Woods Estate and Margaret River Vintners 
are certified members, with all vineyards in the 
Margaret River region achieving certification in 
early 2025. 

•	 Packaging & Circular Economy  
Deep Woods Estate is a member of the Australian 
Packaging Covenant Organisation (APCO), 
supporting Australia’s 2025 National Packaging 
Targets and promoting a circular packaging 
economy. In addition, FWG is a member of the 
Queensland container refund scheme, Container 
Exchange (or COEX) as part of the Waste Reduction 
and Recycling Container Refund Scheme.

•	 Food Safety & Quality  
Deep Woods Estate has achieved BRCGS Food 
Standard certification with an AA rating – the 
highest global standard for food safety and quality, 
and the only winery in Western Australia to do so. 
In addition, each of Deep Woods Estate, Margaret 
River Vintners and Tasmanian Vinters have all 
achieved HACCP (Hazard Analysis and Critical 
Control Points) approval, the globally recognised 
food safety and risk assessment program.

Climate and environment 
Fogarty Wine Group integrates sustainability into  
its viticulture and operations: 

•	 Energy Efficiency  
Solar panels have been installed across major 
processing sites in Western Australia, Tasmania, 
and New South Wales to increase renewable 
energy use. 

•	 Sustainable Viticulture  
Cover crops are used to manage vine vigour, 
enhance soil nitrogen, and promote beneficial 
microbes and insects. Investments have been 
made in fuel-efficient, low-emission farm 
equipment and advanced irrigation technology  
to optimise water usage. 

•	 Compost Trials  
Chicken manure, locally sourced wood chip, guano 
and fish hydrolyse is blended with treated winery 
wastewater and grape marc from grape processing 
to create a high humus, fungal dominant compost. 
The use of the two winery waste streams (grape 
marc and wastewater) by conversion into compost 
applied to vineyards adds beneficial microbes back 
into the lean soil ecosystems. The carbon content 
created in the humification process holds water 
in the soil aiding irrigation efficiency through 
the growing season and the fungal dominance 
replenishes the network after the long dry summer. 

People and Communities 
Fogarty Wine Group also supports local community 
and charities organisations. Of particular note, FWG 
is committed to supporting the Starlight Children’s 
Foundation.

Since 2007, Fogarty Wine Group has consistently 
supported Starlight’s flagship ‘5 Chefs Dinner’ events 
through Matching the Chefs course with premium 
wines, Walls of Wine raffle prizes, luxury helicopter 
and lunch auction prizes. Millbrook Winery’s chefs 
have also donated their time cooking at several of 
the WA Starlight Five Chefs Dinners, as well as the 
restaurant providing produce from its gardens and 
own reserves. More than 8,000 bottles of premium 
Fogarty Wines have been enjoyed by an estimated 
30,400 guests across the FWG portfolio of labels. 

As a result of FWG’s support, over 12,472 Positive 
Starlight Experiences have been created for seriously 
ill and hospitalised children, young people and their 
families across Australia.

Governance and Climate Disclosure  
Fogarty Wine Group’s sustainability efforts are 
supported by transparent reporting and alignment 
with global best practices. Their participation in 
SWA ensures annual monitoring and continuous 
improvement across environmental, social, and 
economic dimensions. 
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Leading Harvest Farmland 
Management Standard

Leading Harvest provides industry-leading 
sustainability standards that drive the 
transition to more sustainable and resilient 
land management globally. Fundamental to 
the Standard is a commitment to continuous 
improvement.

The standard covers thirteen principles for 
sustainable agriculture:

1 	 Sustainable agriculture

2 	 Soil health and conservation

3 	 Protection and water resources

4 	 Protection of crops

5 	 Energy use, air quality and climate change

6 	 Waste and material management

7 	 Conservation of biodiversity

8 	 Protection of special sites

9 	 Local communities

10 	 Employees and farm labour

11 	 Legal and regulatory compliance

12 	 Management and continual improvement

13 	 Leased operations

Our adherence to the Standard was audited  
by an independent third party across 33 
performance measures and 73 indicators.

In July 2025, Warakirri was subject to a 
surveillance audit required by the Leading 
Harvest Standard. Surveillance audit findings  
are expected in October 2025.

For more information about Leading Harvest and 
to read our 2024 Audit Report, visit  
www.leadingharvest.org/en-au/certification-
database/

In September 2023, Warakirri became one of the first Australian agriculture 
asset managers to achieve certification to the Leading Harvest Australia 
Farmland Management Standard (the Standard). The Leading Harvest 
certification covers over 180,000 hectares of properties held by Warakirri 
funds, including properties within the Warakirri Diversified Agriculture Fund.

www.leadingharvest.org/en-au/certification-database/
www.leadingharvest.org/en-au/certification-database/


Melbourne 
Level 17, 140 William Street 
Melbourne, VIC 3000

Contact Us
Thank you for reading the Warakirri Diversified Agriculture Fund Sustainability Report 2025. 
Your feedback is welcome.

For all enquiries, please contact the Warakirri team.

Phone (Main): +61 3 8613 1111 
Client Services: 1300 927 254 
Email: contact@warakirri.com.au

warakirri.com.au

Sydney 
Level 2, Quay Quarter Tower 
50 Bridge Street, Sydney, NSW 2000

warakirri.com.au

